
 

Pupil premium strategy statement (primary) – Hellingly Primary School 

1. Summary information 

School  Hellingly Primary School  

Academic Year  2020/21  Total PP budget  £45385 incl 

1 LAC 

Date of most recent PP Review  Unknown 

Total number of pupils  226  Number of pupils eligible for PP  32  Date for next internal review of this 

strategy 

Mar 2021 

 

2.Current attainment (ARE = age related expectation) 

  Pupils eligible for PP (your 

school) 
Pupils not eligible for PP 

% ARE in reading, writing and maths  

There is no statutory data 

published in 2020 

 

% ARE in reading  

There is no statutory data 

published in 2020 

 

% ARE in writing  

There is no statutory data 

published in 2020 

 

% ARE in maths  

There is no statutory data 

published in 2020 

 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.   There has been a fragmented approach to supporting PP pupils due to lack of strategic leadership focussing on the outcomes of these pupils. 

B.   A high percentage (30%) of PP children having an identified additional need or special needs. 

C.  This group of pupils have been identified as having poor oral and written language skills. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.   Impact of parenting skills and home factors such as finances, mobility , family break up  on pupil outcomes of pupil premium pupils 

4. Desired outcomes  

  Desired outcomes and how they will be measured  Success criteria  



A.   There has been a fragmented approach to supporting PP pupils due to lack of strategic 

leadership focussing on the outcomes of these pupils. 

There is a robust system for identifying needs of PPG pupils and 

effective intervention is put in place to support them to make better 

than expected progress. 

Staff are held to account for the outcomes of these pupils. This 

ensures that they make better than expected progress from their 

starting point. 

B.   A high percentage (30%) of PP children having an identified additional need or special 

needs. 

There is clear record keeping and tracking in place to measure the 

outcomes of PPG pupils and PPG/SEN pupils.  

Pupils who are purely PPG attain on par with peers and make better 

than expected progress. Those pupils that are PPG/SEND make good 

progress from their starting points. 

C.   This group of pupils have been identified as having poor oral and written language 

skills. 

Pupils eligible for PP in EYFS/KS1 classes make rapid progress by the 

end of the year so that all pupils eligible for PP meet age related 

expectations in relation to their language skills and literacy. 

D.   Impact of parenting skills on pupil outcomes of pupil premium pupils  Parents of pupil premium pupils actively engage in supporting their 

children with their learning. Pupil premium parents are more aware of 

the potential impact that certain behaviours at home may have on 

their child’s learning and progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Planned expenditure  

Academic year  2020-2021 



The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies.  

i. Quality of teaching for all  

Desired outcome  Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead  When will you 

review 

implementation? 

There are robust 

systems in place for the 

identification of PPG 

pupils to ensure that 

they make the desired 

progress with their 

learning. 

Review and establish 

system for identification of 

pupil need linked to being 

a disadvantaged pupil eg 

aspiration, support from 

home. 

Previous outcomes indicate the real need of 

pupils not identified. 

Identification procedures shared with 

all staff. 

 

Regular progress checks for this 

group of pupils eg book looks, pupil 

voice 

HT  

Phase 

leaders 

Inclusion 

leader 

March 2020 

B. Improved oral 
language skills in EYFS 
of all pupils 

  

  

Staff training on developing 
oracy for the all pupils in 
EYFS. 

Re-writing curriculum to 
promote more opportunities 
to develop C & L. 

Phase leader to model to 
staff. 

Baseline information on pupils joining 
Grovelands indicate a high % not working at 
the expected developmental months for C 
and L. 

Phase leader supports EYFS staff 
with planning and will monitor the 
delivery. 

Phase leader to model and support 
good practice. 

C and L data will be regularly 
analysed and monitored through visits 
and pupil progress meetings. 

New tracking system has been 
introduced. 

  

Deputy Head 

Phase 
Leader 

July 2018- data 

  

December 2018- 
practice and data 

  

April 2019- practice 
and data 

ii. Targeted support 

Desired outcome  Chosen 

action/approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead  When will you 

review 

implementation? 



A. Improved oral and 
written language skills for 
targeted pupils. 

  

121 and small group 
provision by TA with EYFS 
pupils. This supports 
continues for targeted 
pupils in KS1 and KS2. 
Programmes created by 
assessments from 
language and speech links 

Baseline information on pupils joining 
Hellingly indicate a high % not working at the 
expected developmental months for C and L. 

Organise timetable to ensure staff 
delivering provision have sufficient 
preparation and delivery time. 

Monitoring outcomes of interventions 
and impact on pupil outcomes. 

Expects of programme build into 
normal classroom provision. 

class 
teachers and 
Inclusion 
Leader 

Ongoing with formal 
review in July 2021 
data 

  

Term 2 and Term 4 
2020-2021 
observation of 
interventions and 
Pupil progress 
meetings  

B.to support targeted PP 
pupils across the school 
to receive additional 
intervention in English 
and maths particularly 
focus on Y5 and Y6. 

 

  

 

Weekly booster sessions 
for targeted pupils in Y6 
and Y5 run by qualified 
teacher. Start in October 
2020 to April 2021. 

Interventions established in 
Y1 to Y4 led by TA’s. 

Previously this cohort of pupils have 
under-performed in national tests and uptake 
during lockdown of home learning was low. 

Booster and intervention timetable 
established and adhered to. 

Additional staff employed to deliver 
programmes. 

Booster group tracked through Target 
tracker. 

Teachers. 

Phase 
leaders 

  

Each term until April 
2021. 

C.Targeted support for 
PP and SEND pupils 
through a variety of 
interventions specific to 
their needs. 

121 and small group work 
for 

-Sp and lang 

-Jump ahead 

-academic support 

-Pastoral support 

School data for this group of pupils in the 
school has indicated that our PP attainment 
is impacted on greatly when there is a SEND 
need. 

Timetables in place for individual and 
groups of pupils. 

Appropriate staff are trained to deliver 
these interventions. 

Outcomes for this group monitored 
closely. 

Headtaecher
and Inclusion 
leader 

Each term 



 

6. Review/Impact of expenditure (Ongoing assessment) 

i. Quality of teaching for all 

Desired outcome  Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

New Assessment 

judgments 

underpinned by test 

data 

Rising Stars  Teachers to become more secure in 

their assessments, using a new system 

and for this academic year, using tests 

material to help guide, notably in 

Reading AF’s and Maths Reasoning and 

Using & Applying 

Just use one assessment system as opposed to 

previous years where multiples systems had been 

in place, leading to confusion and inconsistency 

£2310 

(RISING 

STARS) 

£707 

(TARGET 

TRACKER) 

ii. Targeted support 

Desired outcome  Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

 

Effective TA 

deployment 

 

Better use of Maths 

Lead 

Pastoral Support 

One to one 

support 

Less impact on other children form 

children who have genuine complex 

needs 

Pastoral TA Lead to offer Thrive and 

Nurture sessions for those children 

experiencing distress 

Maths Lead to be paid an extra day per 

week to develop her role, the quality of 

provision and teach groups that are 

showing signs of not making good 

progress 

The extra adult(s) invaluable to allow the 

teacher to focus as much as possible on the 

Teaching and Learning 

Staffing 

costs for 

the 3 

adults at 

£37,883 

iii. Other approaches 

Desired outcome  Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Ensure all children 

experience trips 

and visits away 

from school 

Subsidies  Trips should be part of the offer for all 

children and not restricted by family 

finances 

To be as flexible as possible in the use of PP 

Funding 

£1000 



 

7. Additional detail 

The pupil premium budget is used to pay the salaries of support staff required to work closely with these children. Moreover, we have been 

able to provide an extra day/week for the Maths Lead and purchase target Tracker for the year, alongside Rising Stars assessment 

programmes. 

 

As the school’s new Headteacher, effective from September 2019, further discussions will take place with the SLT and newly appointed SBM to 

ascertain the success of this grant over the past few years and what must be targeted for future years  

 

Rich Roberts 

Headteacher 

September 2019 

 


