
 

Pupil premium strategy statement (primary) – Hellingly Primary School 

1. Summary information 

School Hellingly Primary School  

Academic Year 2019/20 Total PP budget £41,900 Date of most recent PP Review Unknown 

Total number of pupils 241 Number of pupils eligible for PP 35 Date for next internal review of this 
strategy 

Mar 2020 

 

2.Current attainment (ARE = age related expectation) 

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 

% ARE in reading, writing and maths    

% ARE in reading    

% ARE in writing    

% ARE in maths    

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Quite a high staff turnover has resulted in a fragmented approach. Instability in school leadership for the past 2-3 years 

B.  A high percentage (30%) of PP children are also special needs 

C. PP children are targeted for extra intervention, notably in Maths 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  To support the PP children and their families by liaising with agencies, school counselling service and other support groups 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Measures to keep staff highly trained and network with other schools  Staffing will be stable, staff feel they have a voice in their 
development and the development of the children they work with. 
We will aim to provided effective staffing to work in one to one and 
small group settings, as well as class based support 



B.  A high percentage (30%) of PP children are also special needs Analysis of data and monitoring of PP group support planning and 
lessons will show that these children are making progress at least in 
line with their peers and in some cases progress will be accelerated.  

C.  PP children are targeted for extra intervention, notably in Maths Maths Lead has started to commence group work, one day per week 
as part of her Subject Lead role. These children are highlighted from 
Target Tracker data and progress to be seen at each PPM 
Year 6 PP children also selected for (by choice) extra maths after 
school, once per week. Again, progress to be noted on Target Tracker 
ahead of SAT’s in May 2020 

D.  To support the PP children and their families by liaising with agencies, school 
counselling service and other support groups 

The recent history of school and agencies displays a rather 
fragmented approach. We will strive to put forward the voice and 
rights of Hellingly children to ensure services and agencies support 
school in the social and emotional development of these children 

 

5. Planned expenditure  

Academic year 2019-2020 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all  

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Maths results will 
improve across the 
school hence 
improving provision 
for PP children.  
 
 
 
 
 

Maths lead to 
research best 
practice in writing. 
CPD needed for 
teachers to improve 
pedagogy 
Joint observations, 
conducted by SLT and 
Maths lead linked to 
number fluency and 
reasoning 

Our data shows that the progress 
and attainment of maths across KS2 
is an area to target 
 
We still require high levels of TA 
support in order to ensure PP and 
notably the PP/SEN group have the 
reading strategies to access this 
learning. In the main, there is 
improving number fluency and 
recall, but the application is weaker 

• Part of the school 
improvement plan, 
monitored accordingly 

• Included on action plan 
for Maths lead  

• Provision Maps 
analysed by SENCO and 
provide help with the 
writing of ILP’s 

• Book scrutiny and pupil 
voice with PP children 
linked to their work 

 

HT / SLT March 2020 



Higher able PP 
children to make 
better progress in 
Maths 
 
 
 

High skilled TA’s to 
work with selected 
children, using the 
teacher planning to 
extend the learning 
and provide greater 
levels of challenge in 
smaller groups 

Our data shows that some children 
making ARE could be capable of 
reaching GDS. We feel that a 
streamlined approach helps better 
target those who can make rapid 
progress based on the challenge 
required 
 
 

• Children selected to 
work with TA’s who 
are skilled proficient in 
teaching children in 
the core areas 

• Planning and book 
scrutinise will 
ascertain the level and 
accuracy of planning 
and what the outcomes 
look like. Are staff 
aware of the PP/SEN 
group 

Maths 
Lead 
/SENCO 

March 2020 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

PP children will 
make progress in 
line with their peers 
and some will make 
accelerated 
progress to diminish 
the difference 
further 

Teachers plan 
carefully, looking at 
prior learning, using 
specialised resources 
where required 
 
Access to Time 
Travellers maths 
programme 
 
 

Children are not making the 
required progress with current 
intervention. More targeted and 
highly skilled support is required to 
do this.  
 
Smaller groups of children with pre 
teaching, extra intervention foci to 
ensure that misconceptions are 
addressed early and key skills are 
constantly practised and reviewed. 
All staff to be aware and 
understand how to teach the three 
key elements of Maths in all lessons 
– Fluency, reasoning and problem 
solving. 

• AHT to observe support 
in place 

• Maths Lead to monitor 
the success of the time 
traveller programme 

 

AHT/Math
s Lead 
 
 

March 2020 



More able children 
will make 
accelerated 
progress 
 

Enrichment activities 
provided through 
Maths Lead teaching 
and booster support 
for Y6 and in school 
work.  
 
Rising Stars 
assessment 
programme to be 
used Termly to 
support teacher 
assessment 
 
Effective roll out of 
target tracker 
assessment 
programme 
 

Whilst more able children are well 
within ARE, their progress is behind 
that of others with the same 
starting point.  
 
Several UKS2 children are not in line 
with where they should be to 
ensure good progress is being made 
 

• DHT to identify needs 
and to put enrichment 
groups in place. 

• Subject leads to 
explore opportunities 
for chn outside of 
school e.g. network 
meetings, involvement 
in Sussex Maths Hub 

HT / DHT/  March 2020 

 

6. Review/Impact of expenditure (Ongoing assessment) 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

New Assessment 
judgments 
underpinned by test 
data 

Rising Stars Teachers to become more secure in 
their assessments, using a new system 
and for this academic year, using tests 
material to help guide, notably in 
Reading AF’s and Maths Reasoning and 
Using & Applying 

Just use one assessment system as opposed to 
previous years where multiples systems had been 
in place, leading to confusion and inconsistency 

£2310 
(RISING 
STARS) 
£707 
(TARGET 
TRACKER) 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
 



Effective TA 
deployment 
 
Better use of Maths 
Lead 

Pastoral Support 
One to one 
support 

Less impact on other children form 
children who have genuine complex 
needs 
Pastoral TA Lead to offer Thrive and 
Nurture sessions for those children 
experiencing distress 
Maths Lead to be paid an extra day per 
week to develop her role, the quality of 
provision and teach groups that are 
showing signs of not making good 
progress 

The extra adult(s) invaluable to allow the 
teacher to focus as much as possible on the 
Teaching and Learning 

Staffing 
costs for 
the 3 
adults at 
£37,883 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Ensure all children 
experience trips 
and visits away 
from school 

Subsidies Trips should be part of the offer for all 
children and not restricted by family 
finances 

To be as flexible as possible in the use of PP 
Funding 

£1000 

 

7. Additional detail 

The pupil premium budget is used to pay the salaries of support staff required to work closely with these children. Moreover, we have been 
able to provide an extra day/week for the Maths Lead and purchase target Tracker for the year, alongside Rising Stars assessment 
programmes. 
 
As the school’s new Headteacher, effective from September 2019, further discussions will take place with the SLT and newly appointed SBM to 
ascertain the success of this grant over the past few years and what must be targeted for future years  

 

Rich Roberts 
Headteacher 
October 2019 

 


